SUFFIELD BOARD OF EDUCATION
Suffield, CT

Facilities Subcommittee Meeting

February 10, 2014
5:00 p.m.
Central Office Conference Room

AGENDA

l. Call to Order

Il1. Electricity - CL&P work relative to demand charge adjustment and capacitors

= Original projected investment and savings

= Actual costs and savings each year of the project

= Actions taken to reach projected savings relative to original project

= Actions taken outside the scope of original project (i.e. capacitors) to reduce
energy costs

I11. Review of Security Audit Findings
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