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Suffield Board of Education
Suffield, CT
Board of Education Retreat
Tuesday, July 19, 2011
7:15 p.m.

Superintendent’s Conference Room, Board of Education Offices

Opening of Retreat

Strengthening the Board /Superintendent Leadership Team

. Redefining Student Achievement: As we picture the future what do we want our school

system to look like or to be?
Strategic Areas of Focus
Governance Structure and Processes

Close Retreat



