
 

 

                            SUFFIELD BOARD OF EDUCATION 

  Suffield, Connecticut 

AGENDA 

 

  “The Mission of the Suffield Public Schools is to prepare all students 

       with the knowledge, skills and attributes required for success in a rapidly 

 changing world”. 
 

 

  

 

 

 

 

 

I. CALL TO ORDER 

 

II. PLEDGE OF ALLEGIANCE 

 

III. PUBLIC COMMENT 

            Provides citizens the opportunity to address the Board on any matter. 

 

IV. COMMUNICATIONS 

 

V. APPROVAL OF MINUTES  

A.   Minutes of the November 20, 2012 meeting 

 

VI. CONSENT AGENDA 

 

VII. DISCUSSION/ACTION ITEMS 

A.  2013-2014 School Calendar 

B.  Financial Statements – tabled at the 11/20/12 meeting 

 

VIII. REPORTS TO THE BOARD 

A.  Superintendent’s Report 

 Year 1 Technology Plan Implementation       

B. Board Chair Report 

 

IX. SUBCOMMITTEE REPORTS 

A.  Student Programs and Services 

B.  Policy Subcommittee 

 

 

 

        

           Suffield Board of Education   

                          Suffield High School Media Center 

                                                           December 4, 2012 

    Regular Session – 6:30 p.m. 

 

The Board of Education will hold an executive session at the end of the regular meeting 

for the purpose of discussion of Superintendent Evaluation and Mid-term Goals. 

 

 

 

 

 

 

 



 

 

  

 

X. FUTURE BUSINESS 

 Blum Shapiro Update 

 Food Service 

 Report on Updates to District Crisis Manual 

 Discussion and Decision Making on Full Day Kindergarten Programming and   

 Common Core State Standards 2013-2014 

 Accomplishing Operational Efficiencies 

 

XI. PUBLIC COMMENT 

 

XII. ADJOURNMENT 

 

XIII. EXECUTIVE SESSION 

A.  Superintendent Evaluation and Mid-term Goals Discussion 

 

XIV. REGULAR SESSION 

 

XV. ADJOURNMENT 

 

 

  

           
KB/dal 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Suffield, Connecticut    Approved by Board of Education: 

 

Board of Education Meeting 

November 20, 2012 

Call to Order 
Board Chair Susan Porcello, called the meeting to order at 6:00 p.m. in the Suffield High School 
Media Center.  Present:  Board members: Susan Porcello, Mary Lou Sanborn, Lori D’Ostuni, 
Robert Eccles, Jeanne Gee, Mary Roy, Michelle Zawawi, George Beiter, and Scott Schneider. 
 
Eccles moved, Gee seconded to move into executive session at 6:02 p.m.   
 
There was a discussion of the agreement between the Suffield Board of Education and the 
Suffield Education Association dated July 1, 2013 – June 30, 2016. 
 
Gee moved, Eccles seconded to move out of executive session at 6:35 p.m. 
 
Board Chair Susan reconvened the regular meeting at 6:40 p.m. 
 
The regular meeting opened with the Pledge of Allegiance. 
 
Public Comment  
None 

Suffield High School Student Rep 
Student Rep, Alyssa Puia, reported on current events at Suffield High School: 
 

 Veterans Day Assembly was held at the high school. 

 A meeting was held on the 26th with students and families in regard to the 
 trip to Spain planned in the spring. 

 Friday, November 23, the Boys Soccer team will play against Bacon Academy for 
the state championship at 1:30.  

 The Suffield High School Drama Club will present “The Night of the Living Dead” 
November 29 and 30 and December 1 and 2.  

 The FFA Holiday Store will be open from December 3-7, 2012 

 Winter Concert will be held on December 5 at 7:30 p.m. 

 Homecoming for graduated students is Wednesday, November 21, 2012  

Communications 
None 
 



 

MOTION #12-053:Roy moved, D’Ostuni seconded to move Item B Presentation on Energy 
Efficiencies and Professional Learning to Item A and move Item A to Item B on the agenda. 
The motion passed unanimously. 
 
Approval of Minutes 
D’Ostuni moved, Beiter seconded to approve the minutes of the Suffield Board 
of Education for the October 16, 2012 Board meeting.  The motion passed unanimously. 
 
Consent Agenda 
MOTION #12-054:  D’Ostuni moved to approve the consent agenda with Item B, the Financial 
Statement, being removed from the Consent Agenda and tabled to the next meeting under 
Discussion Action at the December 4, 2012.  Eccles seconded the motion.  Mr. Basile was not 
present at the meeting to answer questions from the Board regarding the Financial Statements.  
This motion was unanimous. 
 
MOTION# 12-055: D’Ostuni moved and Eccles seconded to approve the Consent Agenda. 

A.  Policies – the following policies were approved at the November 20, 2012  
 Board of Education meeting: 
 1330 and 1330R - Use of School Facilities 
 5141.21 and 5141.21R -  Administration of Student Meds in School 
 4115.3 - Evaluation of Coaches 
 9321 – Bylaws of the Board – Time, Place, Notification of Meeting 
 9323 – Bylaws of the Board – Agenda Preparation and Dissemination 
 9350 – Bylaws of the Board – Hearings 
 9326 – Time, Place, Notification – Minutes (revised) 

The motion passed unanimously. 
 
Discussion/Action  

A.  Presentation on Energy Efficiencies and Professional Learning 
 Superintendent Baldwin introduced Larry Plano, Director of Facilities and  
 Bob Bissonette, Head Custodian at McAlister Intermediate School, to the Board.   
 Mr. Plano reported that he and Mr. Bissonnette  have been participating in training  
 provided for, and funded by the Department of Energy and Environmental Protection  
 (DEEP) that will lead to Building Operator Certification.  Mr. Plano highlighted their 
 training in the areas of energy conservation techniques, HVAC systems and controls,  
 lighting and operational and maintenance practices.  Mr. Plano demonstrated a device  
 used to measure foot candles and how it applies to various locations in the district.    
 Mr. Bissonnette is already utilizing some of the topics learned to conserve energy in the  
 McAlister Intermediate School.  They have two classes remaining and Mr. Plano will  
 give a complete synopsis to the Superintendent after they are done.  We will send other  
 maintenance personnel to future training in other operational and maintenance practices, 
 using the train the trainer model as we are doing with this training program. 
 
 
 



 

B. Long Range Financial Planning Presentation 
The Board of Education Budget Subcommittee prepared a Long Range Financial 
Plan as requested by the Board of Finance.  Superintendent Baldwin and Robert 
Eccles, Chair of the Subcommittee, presented their report to the full Board. 
The report will be presented at the Tri-Board Meeting scheduled for December 3 
at 7:00 p.m. 

 
C.  Board of Education Meeting Dates – 2013 

 Motion#12-056:   D’Ostuni moved, Roy seconded to approve the list of Board Meeting 
 dates for 2013 with one change in November to Wednesday November 6,  2012 
 due to Tuesday, November 5 being election day.  The motion passed unanimously. 
 

D.  Field Trip Approval – John Warrington, Principal of the Suffield Middle School 
was present at the Board meeting as well as Corrine Khawaja, Spanish Teacher, 
Mrs. Casinghino, French Teacher and Mrs. Kopf, Spanish Teacher to answer any 
questions about the field trips to Canada and New York in the Spring. 
Motion#12-057:  Lori D’Ostuni moved, Gee seconded to approve the Suffield Middle 
School Field Trip requests to Quebec – May 17 – 20, 2013 and New York City on  
May 17-19, 2013.  The motion passed with one abstention by Lori D’Ostuni, who asked 
it be noted that the abstention was due to her daughter participating in one of the field 
trips. 

 
E. Acceptance of Gift – The Suffield High School Agriscience program has received a 

Donation of a Troy-Bilt rototiller from Mr. and Mrs. Richard Afragola of Simsbury. 
Motion#12-058:  D’Ostuni moved, and Sanborn seconded.  The motion passed 
unanimously. 
 

F. Approval of Job Descriptions – Motion#12-059: Roy moved, Eccles seconded to 
approve the following Job Descriptions – Supervisor of Science, K-12, Supervisor of 
English Language Arts K-12 and the Spaulding School Lead Teacher.  The motion was 
passed unanimously. 

 
G. Approval of tentative agreement between the Suffield Board of Education and the  

Suffield Education Association – Motion #12-060: Zawawi moved, Schneider seconded 
to approve the agreement between the Suffield Board of Education and the Suffield 
Education Association dated July 1, 2013 – June 30, 2016.  The motion passed 
unanimously.  
 
 
 
 
 
 
 
 



 

Reports to the Board 
 Superintendent’s Report 

 Report on Full Day Kindergarten. Dr. Collin reviewed his memorandum to Karen 
 Baldwin dated November 1, 2012 (memorandum included in Board packet) in 
 regard to the work and progress of the Full Day Kindergarten Committee. The 
 next meeting of the FDK Committee is December 6, 2012.   

 Dr. Collin reviewed his memorandum to Karen Baldwin dated November 1, 2012 
 (memorandum included in the Board packet) which highlighted a review of the 
 District Wide Professional Development held on October 23, 2012 all related to 
 the Common Core State Standards Implementation. 
Board Chair Report 
 Susan Porcello, Board of Education Chair, stated that the Community Forum held 
 on November 19, 2012 was really great and she thanked the administration. 
 
Subcommittee Reports  
None 
 
Future Business 

 Blum Shapiro Update 

 Food Service 

 Report on District Crisis Manual 

 Discussion and Decision Making on Full Day Kindergarten Programming  
                        and Common Core State Standards 2013-2014 

 School Year Calendar 

 Accomplishing Operational Efficiencies 
 
Public Comment 
Mr. Steve Aube father of a current 1st and 2nd grader and preschooler, made comments to 
the board on the topic of Full Day Kindergarten along with comments made from the 
forum the previous night. 
 
Adjournment 
A motion to move into Executive Session at 8:48 p.m. was made by Roy and seconded by 
Schneider. 
 
Discussion of tentative agreement between the Board of Education and  
the Food Service Union, UE Local 222 and the Suffield Board of Education. 
 
Motion to move back to open session at 8:57 was made by Roy and seconded by 
Schneider. 
 
 
 



 

MOTION #12:061:  Roy moved, Schneider seconded to ratify the tentative agreement 
between the Suffield Board of Education and the Food Service Union.  The motion 
passed unanimously. 
 
Schneider moved, Roy seconded to adjourn the meeting at 9:00 p.m.   
The motion passed unanimously. 
 
     Respectfully submitted, 
 
 
     Lori D’Ostuni 
     Secretary 
 
LD/dal 
 
 

 
 
 
 
 
 





 
 
 
 

SUFFIELD PUBLIC SCHOOLS 
MEMORANDUM 

 
 
 
Date:  November 13, 2012 
 
To:  Karen Baldwin 
  Superintendent 
 
From:  Edward A. Basile 
  Director of Fiscal Administration 
 
Subject: October, 2012 Financials  
              
 
The FY 2012 – 2013 Board actual budget expenditures exceed our current budget projection by almost 
$288,000 which is caused mainly by the overages in the Other Purchased Services Accounts. Several full 
and half year tuition payments were made to an out-of-district special education school that were not 
anticipated in the current month, but were anticipated to be paid monthly throughout the year.  Therefore, 
this spike will be smoothed out as the month’s progress.  Actual Transportation payments exceeded the 
budget amount because the Summer School transportation expenses were made in October.  It is 
important to remember that both of these accounts are subject to reimbursement by the Excess Cost 
Grant at the end of the year and may show negative variances until the payment is received from the 
State and transferred from the Town to the Board, which is routinely done annually. 
 
Salaries, Benefits, Utilities, Supplies and Equipment are all under budget for the month, with Salaries and 
Benefits continuing to be under budget year-to-date as well, which may be the beginning of a trend 
toward a positive end-of-year variance.  We will continue to watch these accounts as we move forward. 
 
Purchased Services is over budget mainly due to payments to Kelly Services for substitutes.  Since the 
majority of the substitutes are now Kelly employees, we cannot use the Substitute Account to pay Kelly 
because the substitute Account is a salary account.  We may want to consider moving funds from that 
account to Purchased Services to avoid large variances in the Purchased Services account. Our 
Substitute accounts, within the salary line items, are budgeted for a total of $350,500.  Through the end of 
October, we have spent $45,778 which indicates that we are running well ahead of our budget projections 
for those accounts. 
 
The September Food Service financials showed a $3,136 profit for the month with participation levels 
5.0% below the same time last year, indicating that we are off to a slower start with our students 
purchasing lunch.  We created a new line for the management fee, which in the past was a salary item 
that was included under salaries. We will be submitting paperwork to the State to be eligible to receive an 
additional $.06 per reimbursable meal through the new Six Cent Certification Program for Meal Pattern 
Compliance.  In order to qualify for the additional reimbursement, we have to provide the State with one 
week of menus from October.  Joe Walsh electronically entered our menus into a State program during a 
Sodexo workshop on the certification.  The program provided feedback as to whether or not the menus 
were approved or need modifications.  All of our menus were approved and will be submitted to the State, 
along with other paperwork, by Thanksgiving.  This additional reimbursement will mean approximately 
$10,000 in additional revenue to the program this year.  Once approved, we will be eligible to receive the 
$0.06 on all reimbursable meals retroactive to the start of the school year. 
 
 









2012-2015 Technology Plan 
2012 Update

Rebecca Osleger
Director of Technology



Goals & Strategies

• Goal 1: Engaging and Empowering Learning 
Experiences

• Goal 2: Assessment

• Goal 3: Connected Teaching and Learning

• Goal 4: Infrastructure for Teacher and 
Learning

• Goal 5: Productivity and Efficiency



Goal 1- Engaging and Empowering 
Learning 

• Wireless Implementation

• WayFind for K-12 Teachers (link)

• Learning.com student assessments (5-8)

• Curriculum revisions aligned with CCSS (ongoing)

• Technology enhanced  classroom
– 2011-2012 2 Model Classrooms in World Cultures (SMS)

– 2012-2013 2 additional Model Classrooms in World Cultures (SMS)

– Computer lab carts 2 per grade (MIS)

– 1 per grade (Spaulding)

1 Social Studies Department (SHS)

1 Computer Technology (SHS)

Learning experiences that prepare students to be active, creative, 
knowledgeable and ethical participants



Goal 2 - Assessment

• 34 new PowerSchool Pages to support data 
warehousing (Data being shared and managed, Blum 
Shapiro - Recommendation PS1)

• Research and evaluate data warehouse solution (Inform)

• Monthly Secretary Professional Learning Sessions

– PowerSchool / MS Office training, decreased support 
requests

• Evaluating online collaborative curriculum storage and 
sharing platform

Leveraging the power of technology to measure what matters and 
use assessment data for continuous improvement



Goal 3 – Connected Teaching & Learning

• Professional Learning in a Personalized Environment– Assessment 
based (grades K-12 teachers)

– Increase digital literacy skills

– Personalized based on assessment outcomes

• School based inventory of available hardware, software and online 
subscriptions

• Digital learning Pilot – teachers meeting 6-12

– Teacher Leaders / Model Classroom

• 2012 Tech Day

Connect professional educators to data, content, resources, expertise 
and learning experiences that can empower and inspire them to provide 
more effective teaching



Goal 4 - Infrastructure

2012-2013
 Wireless

 Fiber Enhancements

 Applied for 70K Grants

 E-Rate Sustainability

 Switch Upgrades to support 
LAF  SHS connection

 Helpdesk Software

 Inventory Software

 Security penetration tests 
(ongoing)

 Microsoft Licensing – Per 
Device and staff home use

2013-2014
• Infrastructure evaluation along side outside vendors
• Plan to be presented at Budget Subcommittee

Infrastructure Hardware Requirements
 9 1 Server Consolidation

 SAN (storage area network)

 Switch replacement / Consolidation
(support Gigabet to Desktop)

Infrastructure Software Requirements
 Implement cloud based email and 

collaborative sharing solutions
 data consistency and platform 

independence

 District / School website enhancements 
to sustain robust communication efforts

 Possible shared approach with town –
meeting date 12/4/2012

Infrastructure and comprehensive access for learning, when and where 
they need it



Goal 5 – Productivity and Efficiency

• Budget, procurement, cost saving analysis

• Partnerships with other school districts, CREC, NEPUG, 
workshop attendance

• Continued grant applications (SFES, PEGPETIA, COX, 
Weatherbug)

• Online assessments 

• Restructured C.O webmaster responsibilities

• Tech Staff Structure – eliminated SHS lab tech assistant 
– redeployed staff

Technology to improve learning outcomes while making more efficient use of 
time, money and staff
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