Approved by Board of Education:

Suffield, Connecticut

Board of Education Meeting

June 14, 2011

Call to Order

Board Chair, Mary Roy called the meeting to order at 6:35 p.m. in the Suffield Middle School Media
Center. Present: Board members Mary Roy, Lauren Life, Sue Porcello, Jeanne Gee, Michael Smith,
Bob Eccles, Lori D’Ostuni; Interim Superintendent Mary Greenlaw-Dixon and the Director of Fiscal

Administration, Ed Basile.

The meeting began with a moment of silence to honor Carol Woodruff who passed away on Friday, June
10, 2011.

Pledge of Allegiance.

Special Recognition Awards

Interim Superintendent, Mary Greenlaw-Dixon and Board Chair, Mary Roy recognized and thanked
the following retiring teachers for their service in the Suffield Public Schools — Sharon Franz, Larry
Katulka, Pat Thivierge, Karen Carlson and Sue Carlson.

A video was shown to the Board that was prepared by Carl Casinghino’s film class in recognition of
Assistant Principal, Ed Garvey who is also retiring this year. The Board recognized and thanked
Mr. Garvey for his years of service to the Suffield Public Schools.

Communications
None

Public Comment
None

SHS Student Representative
No Report

Approval of Minutes

Eccles moved, Gee seconded to approve the minutes of the June 7, 2011 meeting as amended.
The changes were a correction of the name of one of the CABE Student Leadership Awards student
Steve Rigby — corrected to Thomas Rigby.

Also in the last paragraph, the first word in the third sentence was changed from should to could.

Porcello moved, D’Ostuni seconded to add Jet’s Football Scoreboard to the agenda under Action Items
as well as Budget discussion. The motion was unanimously approved.



Action Iltems

Suffield Foundation for Excellent Schools Grant Awards 2011

Lori Sych, a member of the SFES Board, reviewed the grants that have been awarded with
the Board. A total of $43,050 dollars in grants were awarded.

MOTION #11-043: D’Ostuni moved, Life seconded to thank the SFES and accept these most
generous grant awards to the Suffield Public Schools. The motion was unanimously approved.

Jet’s Football Scoreboard

Sue Porcello reported that the Facilities Committee had met with members of the Jet’s Football team.
The Jet’s have donated a scoreboard at no cost to the Suffield Public Schools. The value of the
scoreboard is approximately $7,000 and that includes installation, etc. It was noted that the scoreboard
will say “Suffield Wildcats” and not “Jet’s Football.”

MOTION #11-044: Porcello moved, D’Ostuni seconded to accept this most generous gift from the Jet’s
Football. The motion was unanimously passed.

Budget

MOTION # 11-45: Porcello moved, D’Ostuni seconded to authorize the Director of of Fiscal
Administration to make the necessary transfers with in the 2010/2011 school budget without affecting
the total amount of adopted budget.

The motion passed unanimously.

Information Items

A.

Food Service Report

Jolyn Harss, Food Service Director from Sodexo , gave the Board a year end report on this
school year. Jolyn reported that this was a much better year than the previous year . Sales
have increased in all of the schools. Sodexo has been doing some special promotions, etc., to
encourage the children to buy lunch. Sodexo has donated a $1,000 scholarship to a senior at
the Suffield High School. The scholarship will be given to a senior who is interested in studying
the culinary arts.

Board member Life said “Bravo” to Jolyn and Sodexo and said thank you for all that they have
done to make the program a success. Jolyn thanked her staff as well and stated that without
them it would not have been possible.

Instructional Rounds

Mary Greenlaw-Dixon, Interim Superintendent gave a summary to the Board on the
Instructional Rounds process. Melissa Hickey, K-8 Science Coach, said that she was happy to
have had the opportunity to facilitate the process. Both Mary and Melissa were very pleased
and felt that the staff enjoyed the process and that the first year was very successful .

Pilot Course Proposals
The Board requested that the Pilot Course Proposals be added to Future Business for the
August 16, 2011 Board meeting.

Choice Report
Mary Greenlaw-Dixon stated that she was very pleased that Governor Malloy had

signed the bill to allow for increased funding for the Choice Program.



e $6,000 per Open Choice enrollment greater than or equal to 3%
e $4,000 per Open Choice enrollment greater than or equal to 2%
e $3,000 per Open Choice enrollment less than 2%

Previously districts received $2500 per student which we have been using to off-set the cost of
magnet school tuition.

Reports to the Board

A. Superintendent’s Report

Mary Greenlaw-Dixon reported that it is a busy time of year all over the district preparing for
the end of the year . A great deal has been accomplished in her time as Interim - budgets have
been passed without referendums. Our programs have not been cut and it has not been
necessary to cut staff. The Agriscience Project is finally moving forward and it is anticipated that
the project will be completed this December. PowerSchool is in place and up and running.

The Parent Portal has successfully been implemented. Mary stated that she feels very proud
that the Instructional Rounds process has been a success.

Board Chair Report
Board Chair Mary Roy reported that negotiations for Teamsters have started and the next
meeting is scheduled for Wednesday at 1:30.

Business Managers Report

Mr. Basile reported that there have been incidents in the state where tires have been slashed
on school buses. He has been in touch with the Suffield Police and asked that they check the
bus yard more often .

Subcommittee Reports

A. CREC Report —MaryEllen Tunsky - MaryEllen was not able to attend the meeting and asked

Mary Roy to report on the meeting held with Special Education Parents last week. She reported
that CREC would like to form small group meetings (12-15 parents) to give all parents the
opportunity to be heard. A survey will be sent out by CREC (anonymous) and returned to CREC
as part of their study of our program. This same type of study has been done in several
districts by CREC.

Future Business

Safety Assessment of District Facilities

Disaster Action and Recovery of Technology Systems

CAPT/CMT Gender Data

Technology Plans for 9"-10™ grade — August 16, 2011 BOE meeting
School Climate Survey

Spaulding Evacuation

Executive Session




Life moved, Eccles seconded to move into executive session at the close of regular session at 8:35 pm.
D’Ostuni moved, Smith seconded to move into regular session @ 9:35 pm.

Smith moved, D’Ostuni seconded to add an item to the agenda. Unanimously approved.

Eccles moved, Life seconded to authorize Mary Roy to extend the contract of Interim Superintendent
Mary Greenlaw-Dixon to August 7, 2011. The motion was unanimously approved.

Adjournment
D’Ostuni moved, Porcello seconded to adjourn at 9:40 p.m.

The motion was unanimously approved.

Respectfully submitted,

Dawn Lee
Secretary protem



