
 Minutes of the Board of Finance Budget Review Meeting 
March 31, 2008 – Police Station Conference Room – 7 p.m. 

 
Members present: Justin Donnelly, Joseph Sangiovanni, Joanne Sullivan Dennis Kreps, David 
Tagliavini, Sam Fuller, alt. Tom Frenaye           Absent:  alt. James Lennon 
Also present: Selectman S. Lingenfelter, Selectman B. Fitzgerald, Treasurer C. Davidson, and 
Director of Finance D. Cerrato 
 
Chairman Justin Donnelly called the meeting to order at 7 p.m.   
Correspondence: Mr. Donnelly noted that a letter from the Emergency Aid Association had been 
sent to all members, and a letter was received which supported the new social worker position. 
Citizen Comment: Mr. Donnelly reported that he has received numerous phone calls from 
persons indicating their displeasure about the proposed Assistant Superintendent position in the 
Board of Education budget.  He received a voice mail message from Sue Mayne, who also 
spoke in opposition to the proposed Assistant Superintendent position and new secretary’s 
position.  She would prefer the expenditures go to the students that are smarter than the average 
student and are bored in school. 
Budget Review 
Assessor – Fran Keenan, Assessor was present and reviewed her budget. 
She noted that the line item assessment revaluation was now $114,000. This is a reduction of 44% 
from the current budget, due to the fact that this revaluation will be completed in the beginning 
of the fiscal year in accordance with the contract.  Revaluation needs to be completed every 
five (5) years.  The contracted services line item was reduced, because of the lack of need.  She 
is hopeful that the GIS (Geographic Information system) is updated and fully operational and 
integrated with all essential systems because it is a  such valuable tool for her office and Zoning 
and Planning.  It is maintained in the Zoning & Planning Department and is not integrated with 
the assessment records. 
Board of Assessment Appeal – Fran Keenan was present.  The stipend requested was reduced by 
the Board of Selectmen,(BOS) the stipend remains at $700.   
Tax Collector & Rebates - Tina Lucia, Tax Collector was present and reviewed her budget.  Her 
request for an additional four hours for one of her part time staff was not supported by the Board 
of Selectmen.  She is disappointed in the action of the Selectmen.   Her printing line was 
increased because she is required to have the bills printed by Quality Data Systems. This was the 
chosen vendor for a new Tax Assessment, Collection and Utility Billing.  
Capital Expenditures – Craig Horrigan, Chairman of ACCE (Advisory Commission on Capital 
Expenditures) was present.  Mr. Kreps asked if ACCE had presented its recommendation to the 
Board of Selectmen.  Mr. Kreps is interested in the BOS input.  Mr. Lingenfelter stated it is on the 
BOS agenda for the Wednesday, April 2 meeting. Mr. Kreps stated that if that is the case, we will 
need an update. The Chairman agreed.  Mr. Horrigan and/or the First Selectman can give an 
update.  He noted that ACCE addressed three issues: development of fire apparatus 
replacement and roof replacement schedules, declined ACCE requests for maintenance and 
urged departments to cover these in their operating budget, and defined and prioritized urgent 
deficiencies in major capital assets to advance the development of the Master Plan.  He 
reviewed the Recommended A listing which totaled $2,283,860.  He reviewed the prioritized list of 
Capital Projects Awaiting a Master Plan.  ACCE recommended that the Town retain the required 
professional services in order to generate data, and provide required options, costs, and 
cost/benefit analysis.  He noted that major capital projects should meet the criteria determined 
by ACCE.  Mr. Horrigan distributed to the board, copies of his report.  Mr. Donnelly commended 
ACCE for its report and detailed recommendations.   Mr.  Horrigan noted that sometimes there 
are deficiencies in what ACCE presents. This is mainly due to insufficient data that we get from 
departments; we could do better.  Mr. Jack Muska, Director of DPW noting that his staff and the 
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Building Official are examining the municipal buildings to develop a list of needed maintenance.  
This is necessary to the development of a Maintenance Plan for the Town.  Mr. Basile will be asked 
to do the same for the school buildings.   
Insurance and Employee Benefits – Director of Finance Deborah Cerrato noted that the pension 
calculation for the proposed year’s portion of the Pension and allocated cost estimate has been 
changed from $563,231 to $421,263.  Mr. Tagliavini asked if the BF could see the assumptions used 
to arrive at this figure.  Ms. Cerrato will make available the requested information.  She reviewed 
the insurance budget line items.   
 
New Business: 
Mr. Donnelly reported that the Finance Task Force for the potential bonding has met.  They will 
meet again April 11.   This Task Force will report to the Board of Selectmen and to the Board of 
Finance with its recommendations soon. 
The First Selectman, the Chairman of the Board of Finance and the Chairman of the WPCA, the 
Treasurer, the Director of Finance, and the Auditor met regarding audit issue.  The WPCA has 
made some changes that will help with the issues noted.  The new financial system , MUNIS,  will 
allow the Director of Finance to provide the oversight.   Mr. Paradis thought he was hearing that 
the message had gotten through to the WPCA & Town.  Progress is being made.  More training 
and oversight is needed.   
 
On a negative note, the revenues for the Water Pollution Control Authority will be down for the 
next budget. The anticipated Hood income will not be there due to the lack of use of the facility.  
WPCA reacted to this by proposing to reduce its staff by one person. 
   
The Chairman noted receiving various reports from CCM which he will make available to 
anyone.    
 
The Board of Education budget was distributed to the Board of Finance members. 
The budget was approved by the BOE two weeks ago. 
 
The Director of Finance noted that the Town has not yet submitted final application documents 
for the new school reimbursement.  It was noted that the new school construction did not have a 
Clerk of the Works; the Chairman felt that a Clerk of the Works was essential and if the project 
had hired a Clerk of the Works that perhaps this delay of filing for reimbursement would not have 
happened.   
 
The Board of Finance discussed the possible change of location for the April 7 meeting; we might 
need more room for the public.   The Director of Finance will explore the possibility of another 
location perhaps the Middle School would be more suitable.     Mr. Kreps asked Mr. Lingenfelter 
for an update of his budget, (excel report) which would reflect changes made.    
 
Mr. Fuller stated that we should a meeting devoted solely to the Audit; a meeting after the 
budget process has been completed. 
 
The meeting was adjourned at 8:00 p.m. 
 
Respectfully submitted, Bobbie C. Kling                                                   bf.m.MARCH.31.08.FINAL  
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