Town of Suffield Charter Revision Commission
Agenda for August 20, 2008

Call to Order
Citizen Comment
Approval of July 9, 2008 Minutes

Old Business
e Review of action item status

New Business

On-Going Charter Review

e Discussion of what functions a Town Administrator / Business Manager would
have

o Determine next steps for review of how well a Town Administrator / Business
Manager has worked in other towns

e Continue review of suggested Charter changes

Adjournment

The August 20, 2008 meeting of the Charter Review Commission will be held in the
upper level conference room at Town Hall beginning at 7:00 PM.



