Minutes of the Meeting
Kent Memorial Library Commission

May 13, 2014
Lynne Cigal called the meeting to order at 7:01 PM.
I. Roll Call of Members

Present. Mike Alexopoulos Joe Grimard
Lynne Cigal Sam Coatti
Benito “JoJo” Cuevo Chris Rago

Bruce Rietberg
Jackie Hemond — Library Director

Il. Public Participation None

[ll. Minutes
Motion to approve Minutes of April 8, 2014 with no changes made by Joe
Grimard. Seconded by Chris Rago. Passed unanimously.

IV. Communications Received
(a) A thank you note from a library staff member for their Appreciation
luncheon.
(b) A thank you note from Kim Lord for her Appreciation gift for being co-
director.

V. Report of the Director
Our new Director, Jackie Hemond, provided statistics and comparisons on
library items usage, as well as a summary of the meetings she has had since
arriving, initial “issues” she sees to focus on, and future items to consider in
preparing our Strategic Plan. Jackie updated us on the desktop computer
problems, and five options she is aware of for the temporary site of the library
during renovations — none seeming very attractive. She added comments
about improvements she felt necessary for security of the building, and the
Historical Room and protection of the contents, as well as minor items to help
staff.
Jackie also understands that electrical will NOT be improved during this
renovation.
She advised us of EDGE Initiative software that libraries use for Strategy
Planning.

VI. Standing Committees Reports None
VII.  Unfinished Business

(a) ADA Update — the Town has finally chosen a final contractor, but bids
have not yet been sent out.



VIII.

(b) Strategic Plan — Bruce advised he is still to get notes from Lynne
regarding the PTO focus group meeting, so he can synthesize things. It
was suggested we also visit Ed McAnanay (BofS) and someone from BofF
to add their comments, since they need to approve all we plan. Bruce will
visit Ed May 15™.

(c) Suffield-on-the-Green — Sam and Chris said the annual Book Sale by the
Friends of the Library may now take place at Hathaway House if the
library is closed and under construction. Bob White was not present to
update us. This will change our plans for SOG and we will consider having
a location with them as well as one on the Green.

(d) Staff Appreciation — Lynne said the luncheon for the staff and the gifts for
Kim and Wendy were all well received and confirmed our appreciation for
their efforts.

New Business — Bruce updated us about the meeting with Andrew “Andy”
Preissner regarding the proposal by the Suffield Chamber of Commerce and
the Suffield Rotary to assist us in updating the patron desktop computers.
Bruce also mentioned the high school getting Chrome Books for the students,
and he will investigate obtaining 5-6 used or new laptops/Chrome Books for
our patrons to use in circulation and for the computer class in the library to
free-up our resources.

IX Adjournment

Lynne Cigal asked for a proposal of adjournment at 9:07 PM. Proposed by Chris
Rago; Seconded by Bruce Rietberg.

The next meeting will be in June 10, 2014.

Respectfully submitted,

Bruce Rietberg
Secretary
May 20, 2014

Future 2014 Meetings : June 10, Sept. 9, Oct. 14, Nov. 11 + Financial Meeting Dec. 9



