PARKS AND RECREATION COMMISSION

SUB-COMMITTEE MEETING
Agenda
Bridge Street Community Center (BSCC)
Tuesday, November 17, 2015
8:00 A.M. Town Hall conference room

1. Call to order

2. Setgoals:
a. Establish program ideas and needs
b. Set policy
c. Review business structure

3. Discuss site visits
a. Finalize a standard list of questions

4. Discuss grant opportunities

5. Discuss project timeline
a. Set quarterly goals

6. Adjourn



