
 
MINUTES 
OF THE 

PERMANENT BUILDILNG COMMITTEE 
June 10, 2010 

 
Present: Chairman Joe Sangiovanni, Glenn Neilson, Gene Torone, Cathie Ellithorpe, 
Kevin Goff, and Bill Gozzo. Also present was Jack Muska, Public Works Director, John 
Cloonan, Facilities Manager, Mark Welch of Oak Park Architects. From the School 
Department: Ed Basile, Ann Willard, and Sue Porcello.  
 
Call to Order: Chairman Sangiovanni called the meeting to order at 7:02 p.m. at the 
Public Works Offices at 230C Mountain Road.  
 
Public Comment:  None 
 
Correspondence:  None 
 
Minutes: 
Glenn Neilson made a motion, seconded by Kevin Goff, to approve the Minutes of the 
June 3, 2010 Meeting with the attachment of the Traffic Study for the High School Agri-
Science Large Animal Facility. The motion was approved by unanimous vote. 
 
High School Agri-Science Large Animal Facility: 
The PBC has not selected an architect to continue the project. They would like to stay 
with Oak Park Architects, but want to renegotiate their fee. The Ed Spec is basically the 
same in terms of function, but scaled back in scope and size to accommodate the 
available budget. Mark Welch said he will work with the budget that is in place and get 
the Town the most facility for the money. Mr. Sangiovanni said he was concerned over 
the construction of the bridge with all the ADA, safety issues, and Conservation 
Commission concerns. The study done in 2006 was to come up with the most economical 
way to build the bridge. The box culvert solution seemed to be the best way for the 
money.  
 
Glenn Neilson said we may have a problem with the sprinkler system. Mark Welch said 
they were not aware of this when they did the 2006 study, but has since been made aware 
of the water pressure issue. He said another water pressure test will have to be taken. This 
will be a single story structure, so it will be a benefit, but it will be significant impact to 
the project if we have to add a fire pump system. This problem was left over from the 
construction of the original High School. Pressure tests will be done on the fire hydrants 
in a hope that it meets the requirements for this project. Glenn Neilson recommended 
Rybak Engineers of Webster, MA, to have an outside consultant to do it correctly with 
the water company present. The PBC authorized Jack Muska to arrange for the pressure 
test.      
 



Mark Welch said he understands the project was reduced in scope and he is willing to 
reduce his fee from what it was originally. There is still a lot of engineering that needs to 
be done to get this project through the process, such as, the process to get through School 
Facilities Unit, as well as the number of town agencies that need to approve the project as 
well.  
 
Mark Welch estimated the building cost at $2 million, $500,000 for the road and bridge 
and equipment budget, and design contingency of $405,000, so the project is $2.9 and 
another $25,000 for environmental work. At 10% the architect’s fee would be 
$295,000.00. There would be no additional charges for Change Orders every time 
something comes up. Unless there is a major scope change, they won’t change their fee. 
The Civil Engineer will do the special inspections as part of the scope of work. They also 
do not charge additional for coming to the site or for regular job visits, and also do their 
own in-house printing for initial submissions. If they have to make multiple copies for a 
town submission, that would be considered reimbursable.  The contract will be a standard 
AIA 151.  
 
Mark Welch said some test borings need to be taken once there is an initial footprint 
which the architects are comfortable with.  The Board of Education asked Oak Park to 
come up with a time schedule for the project. Based on their assessment, if this project is 
initiated next month, the building would be operational September 2012. Mr. Basile 
reminded them that the agreement with Dave Wedge, State Bureau of School Facilities, 
was that this project will be completed in two years from when the State gives its 
approval to start.  
 
The Committee then asked Mr. Welch if his fee was negotiable. He said it was, but gave 
a figure that he felt would not need to have him come back to the PBC asking for more 
fees for extras. If he has to reduce the percentage, he will charge for extra things should 
they come up. The 10% includes whatever they need to do to get the project done, with 
no additional costs, unless the Town changes the scope of work. Mr. Torone felt his 
scope of services needs to be delineated better. He wants to settle on a fee, but the 
Committee doesn’t really know what they are buying yet.  
 
Executive Session: 
Mr. Neilson made a motion, seconded by Mr. Goff to go into executive session to 
discussion the Architect’s Contract. The motion was approved by unanimous vote.  The 
Committee went into session at 8:13 p.m. 
 
Mr. Sangiovanni made a motion, seconded by Mr. Neilson to come out of executive 
session at 8:43 p.m. The motion was approved by unanimous vote. 
 
Vote: 
Mr. Sangiovanni made a motion to make a counter-offer to Oak Park Architects to pay 
them a fee of 9% which will cover all services required to complete the project.  The 
motion was approved by unanimous vote. 
 



 
 
 
 
 
Senior Center Project: 
The Fire Marshal is requesting a light be installed at the main entrance on the peak to 
illuminate the parking lot. ECS submitted a quote for $1300.00, and turned it down. They 
are looking for more estimates. 
 
The Committee agreed that lattice would not be installed around the air conditioner units 
because of insufficient funds in the budget for non-essential items. 
 
Paula Pascoe, Senior Center Director would like sound absorption in the Great Room. 
The Committee discussed the installation of acoustical panels to the walls. Paula has 
quotes for acoustical panels.  
 
Paula has invited the PBC and the DPW to an appreciation dinner on Monday, July 26th 
at 6 p.m. 
 
Kent Memorial Library Structure and Roof Repair:  
Silver & Petrucelli, project architects, estimate that the cost of these repairs may be over 
a half a million dollars.  There is only $250,000 in next year’s budget put aside for these 
repairs. The Board of Selectmen will address this issue on Wednesday, June 16th. 
It will be their decision on what to do about these necessary repairs. 
 
Invoices: 
Joe Sangiovanni made a motion, seconded by Glenn Neilson, to approve the invoice of 
Schoenhardt Architects in the amount of $1,440.00. The motion was approved by 
unanimous vote.   
 
Payments #6, #7 and the retainage for Millennium are still being held until Millennium 
provides the necessary lien waivers. 
 
Adjournment: 
The meeting adjourned by motion made and seconded and approved by unanimous vote 
at 9:25 p.m. 
 
 
     Respectfully submitted, 
     Christine Koren, Recording Secretary 
     Transcribed by Tape Recording 
 
 


